
MOVEMENT BUILDING
Movement building is the foundation of all TCOE’s 
work and is a vital stream that brings together 
individuals, groups, and communities, to enable 
the collective action needed to address deep-
rooted issues, such as land dispossession, land (re)
distribution and the separation of people from 
their natural resources and shared commons. 

Our work is grounded in the belief that poor and 
working-class communities must lead their own 
struggles for justice. We work with smallholder 
producers, farmworkers, fishers, women, and 
youth to build collective agency and shared 
platforms for action and our approach centres 
leadership formation, popular education, and 
long-term accompaniment.

Movement building is not a short-term 
intervention, but a sustained process of 
organising, reflection, and resistance. TCOE 
supports the creation of local forums, 
associations, and alliances that are democratic, 
autonomous, and accountable to their members 
where communities can articulate their own 
demands, challenge structural inequality, and 
build solidarity across sectors and geographies. 

Our work recognises that transformation must be 
driven by those who live the crisis, not by external 
actors or institutions. Through campaigns, 
assemblies, and leadership development, we help 
build the infrastructure for long-term change. 

FOOD SOVEREIGNTY
TCOE advances food sovereignty as a political 
and practical response to hunger, landlessness, 

and climate disruption. We work with 
smallholder producers, farmworkers, fishers, and 
rural women to defend their right to produce, 
access, and distribute food on their own terms. 
Food sovereignty is not just about agriculture, it 
is about dignity, autonomy, and survival.

Our work promotes agroecology, seed saving, 
and land commonage as tools for resistance and 
resilience. We support communities in reclaiming 
control over land, water, and local food systems. 
This includes facilitating access to commonage 
land, protecting indigenous knowledge, and 
challenging industrial agriculture models that 
exploit people and ecosystems.

TCOE also supports the formation of producer 
cooperatives, local food networks, and solidarity 
economies. These alternatives strengthen 
community control and reduce dependence 
on exploitative markets. We believe that food 
sovereignty must be led by those who grow, 
harvest, and prepare food, not by corporations 
or distant policymakers.

Through popular education, campaigns, and 
movement building, we help communities 
link food sovereignty to broader struggles for 
land justice, climate resilience, and economic 
transformation. Our work affirms that food is not 
a commodity, it is a right. And that the people 
who feed the nation must be at the centre of any 
meaningful food system reform.

CLIMATE JUSTICE
TCOE’s climate justice work is rooted in the lived 
realities of rural and peri-urban communities 
who face the brunt of climate disruption. From 
droughts and floods to land degradation and 
water scarcity, the impacts of climate change are 
felt most acutely by those with the least resources 
to respond. We work to amplify these voices and 
ensure they shape the climate discourse at local, 
national, and global levels.

Our approach links climate justice to land 
access, food sovereignty, and extractivism. We 
support campaigns that challenge mining, 
industrial agriculture, and other forms of 
ecological exploitation. We also advocate 
for the protection of commonage land and 
community water systems, critical resources 
that are increasingly under threat.

TCOE facilitates popular education and 
movement building that deepens climate 
consciousness and strengthens collective 
action. We help communities understand 
the systemic drivers of climate change and 
build strategies for resistance and resilience. 
This includes promoting agroecology, seed 
sovereignty, and sustainable land use practices.

Our work also challenges elite-driven climate 
agendas and affirms the leadership of 
grassroots movements. Climate justice is not 
just about emissions, it is about power, equity, 
and survival. TCOE stands with communities 
who are organising for a just transition rooted 
in land, dignity, and self-determination.

DEMOCRATISATION OF GOVERNANCE
TCOE works to ensure that poor and working-
class communities can shape the decisions 
that affect their lives. We facilitate civic 
education, participatory platforms, and policy 
engagement that strengthen democratic 
accountability from the ground up. Our 
work promotes governance systems that 

are transparent, inclusive, and responsive to 
community needs.

We support the development of local forums, 
associations, and movement structures 
that enable collective decision-making 
and representation. These platforms allow 
communities to engage with municipalities, 
government departments, and other 
institutions, not as passive recipients, but as 
active agents of change.

TCOE also facilitates popular education on 
constitutional rights, service delivery, and 
public resource allocation to help communities 
understand how governance systems work, 
and how to hold them accountable. Our work 
includes training in advocacy, monitoring, and 
campaign strategy.

Our Democratisation of Governance stream is 
about building power from below. We believe 
that democracy must be lived and practiced in 
everyday spaces, from land access negotiations 
to water management and local development 
planning. TCOE supports communities in 
asserting their voice, defending their rights, 
and shaping policy through organised, 
collective action.

Through this work, we contribute to a broader 
vision of democracy, one that is participatory, 
just, and rooted in the lived experience of the 
rural and peri-urban poor.

THE FOUR PROGRAMMATIC STREAMS



VISION: 
A transformed land and agrarian sector with 
concrete alternatives for sustainable livelihoods 
and democratised governance where rural 
and peri-urban people are capable, have voice, 
agency to protect and control the commons, the 
food systems and contribute to the demand for 
climate justice.

MISSION: 
The TCOE commits itself to continue to build 
and support vibrant movements of farmers, 
forest and farm workers, labour tenants, fishers, 
small-scale producers, rural women and youth 
that challenge patriarchy, political power and 
corporate capture of the commons, as well as 
advance the rights of the rural poor to access and 
control the commons for sustainable livelihoods, 
with capacity to resist and contribute to a post 
COVID-19 society that is in harmony with nature.

CONTACT: 
Address: 36 Durban Road, Mowbray, Cape Town, 
7700
Tel: 021 685 3033
Email: info@tcoe.org.za

SECTION 2: WHO WE ARE
TRUST FOR COMMUNITY OUTREACH AND 
EDUCATION (TCOE) 
The Trust for Community Outreach and 
Education (TCOE) was established in 1983. We 
are a national organisation that supports local 
movements, associations, forums, and labour 
organisations in rural and peri-urban areas. These 
include smallholder producers, farmworkers and 
dwellers, small-scale fishers, women, and youth. 
Our work is grounded in solidarity, autonomy, 
and the belief that transformation must be led 
by those who live the crisis.

TCOE’s mission is to strengthen the voice and 
agency of poor and working-class communities 

as they assert their rights to livelihoods, 
food sovereignty, and a life of dignity. We 
believe that transformation must be led by 
those most affected—and that movement 
building, leadership formation, and democratic 
participation are key to systemic change.

Our work is grounded in long-term 
accompaniment, mutual respect, and the co-
creation of knowledge and alternatives.

SECTION 3: WHAT WE DO
TCOE works across South Africa to support 
grassroots organising and systemic change. Our 
core activities include:

•	 Facilitating self-organisation and 
leadership development

•	 Supporting movement building and 
alliance formation

•	 Advancing food sovereignty through 
agroecology and land access

•	 Promoting climate justice rooted in lived 
experience

•	 Conducting popular education and civic 
training

•	 Strengthening democratic participation 
and governance accountability

•	 Amplifying rural voices in national and 
global policy spaces

•	 Building long-term partnerships 
grounded in autonomy and co-learning

OUR GUIDING PRINCIPLES 
•	 Autonomy: We support independent 

organising and decision-making by 
communities.

•	 Solidarity: Our work is rooted in shared 
struggle, not charity.

•	 Democracy: We promote internal democracy, 
participatory governance, and accountability.

•	 Justice: We challenge structural 
inequality, patriarchy, and extractivism.

•	 Co-learning: We value reflection, dialogue, 
and the co-creation of knowledge.
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•	 Sustainability: We support agroecology, 
land commonage, and climate resilience.

•	 Visibility: We amplify rural voices in 
policy, media, and movement spaces.

•	 Respect: We honour the lived experience, 
wisdom, and leadership of communities.

•	 These principles guide our partnerships, 
campaigns, and everyday practice.


